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SUB J : NEW PANAM FEES FOR TRAVEL AGENTS 

1. PANAM DIRECTOR UK (MOORE) CAME INTO EMBASSY APRIL 1 1 
TO PROVIDE COPY OF PANAM PRESS RELEASE ON INCENTIVE 
PLAN FOR TRAVEL AGENTS WHICH WAS REPORTED IN UK PRESS 
APRIL 11. 

2. MOORE SAID HE HAD RECEIVED CALL FROM CAA (BONNEY) 

LATE APRIL 10 COMPLAINING OF PANAM ACTION AND INFORMING 
MOORE THAT PANAM MUST NOT IMPLEMENT NEW PLAN UNTIL UK 
GOVERNMENT APPROVAL RECEIVED. BONNEY REFERRED TO ANNEX 
n OF US/UK BILATERAL AS BASIS FOR ORDER. NO WRITTEN 
COMMUNICATION RECEIVED FROM CAA BY PANAM AS OF LATE 
APRIL 11, NOR HAS UK DEPARTMENT OF TRADE OR CAA RAISED 
ISSUE WITH EMBASSY. 

3. ACCORDING TO MOORE, PANAM'S UK ATTORNEYS HAVE RESEA- 
RCHED UK LEGAL ASPECTS OF PANAM'S INCENTIVE PLAN AND 
ADVISED PANAM THAT THERE NO LEGAL PROHIBITIONS TO ACTION 
PANAM TAKING EITHER UNDER UK LAW OR UNDER US/UK BILATERAL 
HE SAID CAB HAD NOT OBIECTED WHEN DESCRIPTION OF PLAN 
PRESENTED TO BOARD APRIL 9. 
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4. MOORE SAID PANAM INTENDS TO PURSUE ITS PLAN EVEN IF 
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IT MEANS LEAVING IATA ALTHOUGH SUCH A NEED NOT EXPECTED 
TO MATERIALIZE. HIGHER RATES TO TRAVEL AGENTS WILL BE 
CALCULATED ON MONTHLY BASES AND FIRST "PAYMENTS" TO 
THEM (ACTUALLY REDUCED NET RECEIPTS TO PANAM) EXPECTED 
TO OCCUR ABOUT JUNE 15 FOR APRIL 1 TO APRIL 30 PERIOD. 

5. MOORE THINKS REASON HE HAS NOT RECEIVED LETTER OR 
TELEX FROM CAA FOLLOWING UP ON PHONE CALL MAY BE DUE TO 
FACT CAA HAS FOUND ON REFLECTION IT HAS NO LEGAL BASIS 
FOR OBJECTION. IN ANY EVENT, WE DO NOT INTEND TO 

RAISE ISSUE WITH UK UNTIL WE ARE APPROACHED. 

6. IN VIEW FACT PANAM HAS ASKED FOR EMBASSY'S ASSIST- 
ANCE IN ANY DIFFICULTIES OVER THIS ISSUE WHICH MAY 
ARISE WITH UK, DEPARTMENT'S VIEWS AND INSTRUCTIONS 
REQUESTED. 

RICHARDSON 
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